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IR = in-house referral
AC = adult contact
AR = agency referral

PC = parent contact

iR

CS = counseling services

Cl = crisis intervention

€S| 1G | AR

AC

PC

IG = individual guidance
HV = home visit
D = during school

N

Hv !

G = grade

B = before school
“A =after school

Description

T= t'eac.;her‘ :
L = lunchtime "
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o Grade level
o Teacher

= PROGRAM EVALUATION
o Process Data
= What did you do?
= For whom?
= How was the program was conducted?
= How many students were affected?
® Was it conducted to reach the target students consistently?
o Perception Data
= What do the students observe or perceive?
e Ex: 79% of students know where the school counselor’s office 1s.
= What knowledge have they gained?
» Ex: 65% of students can identify warning signs of suicide
= What competencies have they achieved?
e Ex: 98% of 7" grade students have completed an interest inventory
" You can use: pre/post surveys, skill demonstration opportunities,
presentations, role-plays, evaluations
o Results Data
* So what?
= What impact has your work had on the students’ ability to use

their skills, knowledge etc.?
e [x: Discipline referrals decreased by 30%

» OVER TIME

o Immediate — measures the immediate impact of counselor activity on
knowledge, attitude and skills (Ex. Pre-post test during a classroom
lesson). |

o Intermediate — measures application of knowledge/skills/attitudes
over a short period of time (Ex. Improved homework completion after
study skills group). |

o Long range - measures data over time, across years (Ex. Student
attendance or graduation rate).

Coover, B. (2005, April). Modeling 101: Revealing the inner beauty of the ASCA National Model to beginning
counselors. Breakout session presented at PSCA 49™ Annual Conference, State College, PA.
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MANAGEMENT SYSTEM — Use of Data
SAMPLE DATA COLLECTION WORKHSEET

1. WHAT DO YOU WANT TO KNOW?

Who in the 7 grade class is in danger of failing for the year?

2. WHERE CAN YOU FIND THIS INFORMATION?

Computer program printout of marking periods 1 and 2 with names of students who have Ds and Fs.

3. HOW WILL YOU GET IT? WHO WILL BE RESPONSIBLE FOR GETTING IT?

Ask the guidance secretaries to print it out for me.

4. DETAILS - HOW CAN YOU BREAK IT DOWN MORE SPECIFICALLY? WHAT
OTHER USEFUL INFORMATION CAN YOU FIND HERE?

Look at gender, ethnicity, subject and teacher. Are many students failing for one teacher? How many are
special education students? :

5. WHAT OTHER INFORMATION MIGHT BE HELPFUL TO KNOW?

How are they in all classes? Are they high Ds and Fs or low? Is it homework, test anxiety, long-term
assignments, absenteeism, organization, time management, motivation? Is there anything going on outside of

academics?

6. WHERE CAN YOU FIND THIS INFORMATION?

Computer printout of grades in all classes. Look at “Gradebook” on the computer and meet with teachers to
determine what is contributing to the low grades. Meet with the students individually or in small groups.
Phone parents.

7. HOW WILL YOU GET IT? WHO WILL BE RESPONSIBLE FOR GETTING IT?

1 will ask the guidance secretaries to print out the information. I will meet with the teachers and make plans
to meet with the students and contact parents.

8. WHAT DID YOU FIND OUT?

Many students are struggling to pass in one class.

Some need to organize their binders, folders, notebooks because they are losing work to tum in.
Some do not have self-motivation to do homework and need parent involvement.

Some feel overwhelmed by many different things.

9. WHAT ARE SOME POSSIBLE INTERVENTIONS?

Meet with the teacher in question and brainstorm possible solutions — different tests, study groups ete.
Work with students individually or in small groups to organize their lockers and binders etc.

Meet with parents to discuss possible interventions at home.

Individual or small-group counseling

Coover, B. (2005, April). Modeling 101: Revealing the inner beauty of the ASCA National Model to beginning
counselors. Breakout session presented at PSCA 49™ Annual Conference, State College, PA,
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Date Agreement Completed: School:

School Year: Counselor: Administrator:

Professional Collaboration
The school counseling department will meet weekly/monthly: circle all that apply

A. As a counseling department B. With the school staff . . .

team (faculty) C. With the advisory council
. - ; E. With subject area .

D. With administration departments F. Other:

Budget Materials and Supplies
Yearly w:.n_.@.mﬂ. Needed materials, supplies and expenses:

$

el

% P

/
/ 4 N
\

""'-.-
\

\_>\\\\

/] =
Counselor Availability/ Office Organizatio “
S,

The school counseling depgrtment wil] be gpen foif studgnts/pare ers from

3.0

The departmgnt will manage the division of hours by

The career center will be open from to

Role m:n_‘_ﬂmmuo:mmum:.mmm of Other Staff and Volunteers

School counselor will be compensated for extra work hours by: Circle all that

apply
A. Extra duty pay C. Flex Schedule E. Comp Time
B. Principal/Counselor Negotiation D. No Option for this F. Other

This form is based on the ASCA Draft National Mode/
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“Seven Habits” Exercise
Adapted from: Covey, S. (2004). “The seven habits of highly effective people personal
workbook.” Fireside Books.

Rate yourself 1-6 @cc-...c:»m»un&bmv on each statement read. Total the three questions in
each section. 0-3: very po @ oor; 7-9: fair; 10-12: good; 13-15: very good; 16-18:

outstanding. < - 0 \M\MQ 18- 2 Mﬁﬁ\ 30

Be Proactive

1. 3

2. D P~
3, 4

Begin with the end in mind
4, &

5. 5 5/~
6. &

Put first things first
7. D

8. 5 P

9. Y

Think win-win

10. 9

11,5 o
12.9 ¥od
Seek first to understand, then to be understood
13./0

140 I9°d
1540

Synergize

16. 8

o 9°

18. /

Sharpen the saw
19. &

209 3

21.° 7
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